Society of American Archivists
Committee on Education Meeting Minutes
Wednesday, August 27, 2008
San Francisco, CA
Meeting time: 8:00 am – 11:00 am 
Welcome/Introductions – Donna McCrea, Chair welcomed the group. Committee members introduced themselves including Katie Salzmann, Vice Chair; Helen Wong-Smith, Jennifer Johnson, Pat Galloway, Amy Cooper Cary, Kris Kiesling, Jeffrey Suchanek, Pamela Hackbart-Dean and Beth Yakel. Susan Irwin, incoming FY 2009 committee member; Nancy Lenoil, Council liaison; Also in attendance were Solveig De Sutter, SAA Director of Education and Veronica Parrish, SAA Education Coordinator. Guests included Aimee Felker, program committee co-chair; Jennifer Burlis-Freilich, program committee, Lawrence McCrank, and Kevin Cherry.
The Agenda for Wednesday August 27, 2008 was approved with the addition of program committee member Jennifer Burlis-Freilich’s presentation.
Burlis-Feilich explained that “Sustainable Archives” is next year’s annual meeting theme, and that the proposal process has been streamlined and session formats were revised (75 word abstracts are requested). Proposals need to identify topic (arrangement, reference, etc.) and submissions have to be postmarked Oct. 8th. Endorsements should be sent to the Program Committee. Special consideration will be given to proposals regarding sustainable archives and diversity as well as to diversity in presenters. 
Nancy Lenoil updated the committee on Council actions at the Monday meeting. Recommendations for revisions to the Education Committee appointment process, including the vice-chair, were approved.  Final language attached.  Council received a proposal to create a task force for accreditation of graduate education and decided to charge the Education Committee to explore the feasibility of accreditation and obtain feedback from archival graduate educators. (Issues to be considered include:  Do you accredit archives, graduate programs, or do you certify individuals? What was discussed when this issue came up before?)  Lenoil described Council’s involvement in a number of advocacy efforts including the creation of a government affairs working group to bring issues to Council in a timely manner. Nancy also spoke of online balloting for the next elections and finished with a reminder to attend the business meeting and for everyone to identify their round table(s) and section membership to ensure that we have correct numbers for planning purposes. 
McCrea gave a brief overview of the changes to the committee structure and its charges.  
De Sutter asked members to solicit pre-conference workshop proposals wherever possible and appropriate. She mentioned she was able to sit in on both program committee meetings and everyone reacted positively to promoting pre-conference workshop proposals as well as session proposals.  
She went on to highlight net revenues (listed in the SAA Education Report) for FY 08 and attributed growth to web seminars and online on-demand registrations. She suggested that web seminar criteria be added to the February meeting agenda. Another positive development were 4 contract programs with institutions that needed a quick turnaround to utilize unspent grant dollars, and members were asked to spread the word that SAA can deliver continuing education quickly 
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and will work with institutions to meet their specific requirements. Asked about viability of workshops, she answered that the rule of thumb is to call a workshop a “go” as long as we can cover direct expense.  Question arose about our ability to break out pre-conference workshops from other workshops as it appears that pre-conference workshops have higher numbers. These numbers are all grouped together on the education workshop tables but we will ad another sheet that captures past numbers of participants and revenues.  Discussion of marketing efforts followed.  De Sutter encouraged the group to keep the possibility of web seminars in mind whenever a particular topic is mentioned.  It’s low-priced education that is widely accessible.  Salzmann suggested that we might be able to get more people involved (in development and teaching web seminars) by soliciting those that have already developed and taught in this format.
Annual Meeting office hours – Galloway, Suchanek, McCrea, and Wong-Smith, committed to staff office hours in the exhibit hall from 9 – 10 AM. 
Discussion ensued about Directory of Archival Education being a really good clearing house for information. De Sutter talked about plans of doing a three tiered system that has been on hold due to the implementation of the new database management system. The SAA office gets a lot of inquiries about archival education, how to become an archivist, and we direct these individuals to the Directory of Archival Education. 
Salzmann informed the group of the Student Forum/Mixer activity and survey results. Student forum activity will be centered on the Guidelines. De Sutter and Doyle created the survey asking students (among other things) how they learned about the guidelines. 41.91% replied from SAA website. Student Forum/mixer to discuss how the current SAA Guidelines for Archival Education Program relates to their program. Approximately eleven or twelve schools offer a full archival education program.
The response from Sections and Roundtables to the committee’s RFPs was encouraging.  Some responded to emails, some will make it part of their agenda while meeting during this annual meeting. De Sutter is meeting with representatives from the Electronic Records RT to talk about their specific RFP and recommendations.  Many responses included suggestions, although some did not answer questions.  This will be a learning process for all involved. 
Lenoil spoke of the myth that west coast meetings were not well attended and how it was put to rest with the Los Angeles meeting ‑ California actually has the largest number of SAA members. State government members need approval for out of state travel and those in attendance still do not know when they will be reimbursed. She then took the opportunity to welcome everyone in her capacity as California State Archivist.

The group discussed Pre-conference proposal procedures and time frames:

October 15 – Deadline for submission of proposals.

October 17 – De Sutter emails the titles to the subgroup leaders based on their ACE Category

October 21 – De Sutter disseminates proposals, etc., to the appropriate subgroup leader.

December 15 – Subgroup leaders provide their group’s reviews to De Sutter.
McCrea stated everyone on the committee can review and that this process appears to work well. 
McCrea gave an overview of Elizabeth Adkins’ focus on diversity during her presidential year and the ensuing Diversity Charge to this committee and committee activities to date.  Adkins asked the committee to explore diversity in archival education and particularly a Native American Institute. McCrea asked if group should do a survey if there is a need to provide an archives institute targeted to a particular group. Cooper Cary stated she felt we should first look at what is 
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currently being offered elsewhere. Wong-Smith offered to talk with several groups. McCrea, Cooper Cary, Galloway, and Wong-Smith to look into what is being offered.  Yakel developed a survey on diversity in programs and is willing to continue shepherding this project to its conclusion. It was suggested that the survey be taken to the Graduate Educators’ Roundtable.  Look at survey results at February meeting. McCrank stated his program is 80% African-American and suggested looking at what minority bases there are and what schools have the capability to reach out to highly diverse groups.
MLIS/RM and accreditation discussion - Kiesling asked if there had been discussion with ALA on this issue. Yakel suggested talking with Deans. McCrank felt talking with Deans would be of real benefit and talked about 1996 full pilot studies that were submitted to this committee. He felt the approach has to be very careful due to the number of schools that offer full programs rather than a single class or two. Kevin Cherry mentioned ASIS is also looking at this issue. Cooper Cary pointed out that archival education is often developed under MLIS and suggested looking at the historical discussion because this is an issue that was brought forth by membership.. Yakel added that employers are looking to hire those with accreditation. Galloway asked about archival educators buy-in and the possibility of archival educators joining us for the February committee meeting. McCrea suggested forming a sub-committee including archival educators, members, and education committee members to look at this issue. Cooper Cary to work with this sub-committee.  McCrank to be part of this group. Salzmann and Cooper Cary to bring this issue to the Archival Educators Roundtable.  McCrea cautioned that we need to be aware not to high jack continuing education to focus on this issue. Yakel replied that archival educators may feel we have been focusing more time on continuing education and this would provide balance. McCrea reminded group of this committee’s history, why it was split into subcommittees for graduate education and continuing education a couple of years ago, and why the decision to re-unite was made.  Johnson asked about number of sub-committee group, and McCrea answered there shouldn’t be more than 8 people on this subcommittee to be functional.
Due to Beth Yakel’s rotation off the committee, there’s a need to re-allocate the workshops she has been shepherding and now is a good time if committee members want to switch workshops they’ve been responsible for.  McCrea mentioned that the workshops that have been reviewed and are offered often don’t need to be reviewed again at this time.  Review is only needed for new or greatly revised workshops.  

Wong-Smith to take on Description workshops (including EAD, etc.), Digitization of Archival Materials and Digital Libraries & Digital Archival, and the new Records Management for Archivists proposal. 
Salzmann and Hackbart Dean are splitting the new Management courses. 
Kiesling to review Implementing More Product, Less Process as well as Implementing DACS/AT and DACS/Archon.

Kiesling and Wong-Smith to review Digital Objects Modeling & Representation
Galloway to review Moving Images Demystified: An Introduction for Archivists. 
McCrea and Irwin to review Visual Literacy workshop.

Irwin will also review Film workshops. 
Yakel mentioned a grant for archival education (for doctoral fellowships) available at partnering institutions. Deadlines in December. Will fund 5 doctoral students and Institutes that doctoral students can go to give them more of a sense of community.


Education Committee Meeting Minutes
Page 4

Kevin Cherry mentioned that a number of grants were awarded in education, research and continuing education at a number of institutions including Maryland and Chapel Hill. NYU also received grant monies for student interims. They are also partnering with smaller to mid-size institutions on preservation of historical records.

Mid-year meeting:
Date – 6:00 PM Friday to Noon on Sunday - February 6 – 8, 2009 – De Sutter to reaffirm date after the meeting..
Agenda items to include update on accreditation, continuing the process of soliciting proposals for new workshops, ways to enhance web seminars, diversity, and student forum.
The meeting was adjourned at 11:10 AM. 
